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Executive Summary

1. This report provides a summary of Risk Management and Insurance work 
during Quarter 3 of the 2018/19 year.

Work to implement the new Pentana software system has progressed during 
the quarter. Technical issues regarding data migration and system 
configuration have caused a delay to the originally planned April 2019 launch 
date. Information regarding the most significant risks recorded under RBC 
Service and Integrated Health & Social Care risk registers is provided within 
the report below. 

The Insurance Team achieved a claims cost mitigation figure of £1,216,328 for 
the quarter.

Recommendation

2. This report is for the information of Members to confirm the level of assurance 
provided through the management of risk and insurance services.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and oversight of governance, to scrutinise Risk 
Management and Insurance Team coverage during the 2018/19 year for all 
Council Services.

Key Points for Consideration

4. Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. The Corporate risk register is attached as Appendix 1.
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Service Risk Management

Implementation of the Pentana Risk Software

The work of the Pentana Implementation Group has progressed during the 
current quarter, alongside colleagues in the Corporate Policy, ICT Services 
and HMR CCG teams. The new Pentana system was selected following a 
review of software products for the monitoring of performance and risk 
outcomes across the Council and CCG. 

The system administrators completed their training in February 2019, enabling 
the group to make further progress on design work. A review of the launch 
date is currently underway, with technical issues around data migration and 
configuration likely to cause a delay beyond the originally planned April 2019. 
Once implemented, the system will realise time savings due to the intuitive 
design of the risk module, increased flexibility in report writing, and better 
‘cloud-based’ coordination of shared Council/CCG objectives.

Integrated Care Risk Management

The project management team (PMO) of the Heywood Middleton and 
Rochdale Clinical Commissioning Group (CCG) has confirmed that work to 
finalise risk registers for each of the 39 Transformation projects is to be 
delayed until the implementation of the new Pentana risk system has been 
completed.

An update on operational risks was provided to the Integrated Commissioning 
Board (ICB) in the Transformation Highlight report on 29th January 2019. The 
following key risks were summarised –

 Clinical Pharmacists (Primary Care): Rochdale had been unable to recruit 
the full complement of clinical pharmacist posts. Following workshops and 
discussions the risk scores have been reduced and an action list for the 
development of 2019/20 work for clinical pharmacists is in place. 

 Planned Care: Previous high risks within this theme around the Integrated 
Elective Care Pathway (IECP) contract over performance and potential 
failure in achieving deflection targets still remain. Urgent work is ongoing to 
develop a detailed Planned Care work programme to deliver transformation 
benefits and support the savings programme.

 Transformation performance indicator (TPI) / outcomes tracking: The 
majority of themes reference ability to track and monitor activity and 
performance against defined TPI’s as a risk to intervention delivery. An 
Activity Monitoring Group has been set up to bring commissioners, 
business intelligence and performance closer together to provide improved 
analysis.
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 Mental Health Safe Haven – Contractor delays and the return of tenders 
over budget at Rochdale Infirmary has delayed the mobilisation of service 
delivery. Construction work cannot commence until the costs have been 
finalised. Pennine Acute are in the process of identifying contractor cost 
increases to resolve.

 One System Approach – the current position around overspend in 
children’s social care is preventing the demonstration of savings within this 
project (through the Family Services Model). Also the current Children’s 
Community service provider has indicated their intention to disinvest due to 
financial implications; making it necessary to explore different options.

Risk Management Results

Following the re-scoring of Service risks onto the new 5x5 risk-scoring matrix 
there are 3 Red risks to report -

Ref Service Risk Title

CSDR006
Children’s 
Services 

(Directorate)

Failure to manage within budget impacts the 
financial position of the Service and its ability to 
provide services

CSCR002 Children’s Social 
Care

Demand for a Children’s Social Care Service 
continues to increase, leading to failure to 
manage within budget

ASR0004 Adult Services Provider failure in terms of capacity, quality and 
business continuity.

Please note that variations in RAG risk scores should not be viewed purely as 
a reflection of the effectiveness of risk control activity - risk scoring is also 
influenced by the severity of risks associated with the different Services and 
their capacity to mitigate. Further details regarding the factors considered 
when scoring the risks and the mitigation actions being implemented are 
provided under Appendix 2.

Insurance Team

Performance
A summary of the work completed by the Insurance Team from October 2018 
to December 2018 is set out below.

The team received a total of 92 new claims notifications during quarter 3. This 
total can be divided between the various insurance classes – Highways (49), 
Motor (31), Other Public Liability (11), Employer’s Liability (1). This figure is a 
reduction in comparison to the 108 notifications received during Q3 2017/18.

A total of 185 claims were closed by the team during quarter 3. This figure can 
be divided between the insurance classes - Highways (141), Motor (13), Other 
Public Liability (27), Employer’s Liability (4). Closed claims will largely not be 
the same incidents as the newly notified claims referred to above. The claims 
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handling process can run over a period of months or years, and therefore the 
team are working on a combination of new and existing cases.

The claims cost mitigation figures displayed in the table below are calculated
by subtracting the final settled amounts for closed claims against the highest
reserve amounts for the same losses during the handling of the claims. These 
statistics are a useful measure of the level of challenge put forward by
the Insurance Team during their investigations, liaison with Council
Services, and joint work with solicitors to defend against legal proceedings

Claims Cost Mitigation Table for 2018/19 Q3

Month Claims Closed Cost 
Mitigation

October 100 £844,527.75

November 51 £258,098.70

December 34 £113,702.42

Total 185 £1,216,328.87

The table shows that the Insurance Team achieved a total cost mitigation of 
£1,216,328 on settled claims costs during Q3. Examples of claims where 
savings were made are –
i) £217,927.50 saved when a Highway flooding claim was successfully 

repudiated because the Authority was not liable.
ii) £89,300 saved when the severity of injuries were disputed for the 

compensation payment under a Motor claim.

Service Training Plan

The Insurance Team have a role to play in educating Council officers to both 
report incidents to the team in a manner that assists our investigations and any 
potential defence, and also to mitigate their insurable risks effectively. 
Gallagher Bassett offer accident investigation and risk health check sessions 
as part of their contracted claims handling service. 

Gallagher Bassett has completed the following series of sessions as part of 
their programme to be delivered during Q3/Q4 of 2018/19 - 

 Accident investigation Training (Environmental Management) 
 Accident investigation Training (Schools) – 3 sessions
 Accident investigation Training (Council managers) 
 Risk Management training (Events team)
 Risk Management Health Check (Highways)
 Employers Liability Risk Management Health Check

A tree management review has also taken place providing Environmental 
Management with a number of recommendations.



7 Priorities for the Next Quarter

 Implementation of the Pentana risk/performance software. 

Costs and Budget Summary

8. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

9.

Consultation

10. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


